SPORTS AUTHORITY OF INDIA
KHELO INDIA DIVISION
NEW DELHI

Dated: 26.11.2018

Please find enclosed the minutes of the 1st meeting of the departmental
project approval committee (“DPAC”) for “annual sports competition”
component under the ‘khelo India Scheme’ held on 15" November 2018 at 11
AM under the chairmanship of Sh. Rahul Bhatnagar, Secretary (Sports), MYAS.
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Minutes arising out bf the 1° meetmg af Departmental Project Approval Committee under
the Chairmanship of Sh. Rahul Bhatnagar Secretary (Sports) MYAS  held on 15t
~ November at 11 AM in the offlce of Secretary (Sports), Shastn Bhawan, New Delht

' The Llst of mem bers who attended the meetmg fs enclosed at Annexure A

_Agenda Item No. 15 .Dverview of Kh'e'ld In'dia YeuthGames 2019 ) et

It was expialned that as per the ciause 1.5 of the Operatmnal Guldelmes of ”Annual
- Sports Competltlon vertlcal of Khelo India Scheme it has been decuded that the Central
Government shall organize Khelo India Youth Games (KIYG) W|th two age categories,
namely, Under-17 and Under- 211in identified sports disciplines every year,
The State of Maharashtra was ailotted the Games and it has been decided that the ‘Khelo
Indla Youth Games 2019’ has: been. scheduled to be held at the Shree Shiv Chhatrapati -
Sports Comp]ex, Mahalunge Balewadl Pune from 08th JanUary to 20" january 2018 and was
communicated to the committee, _ '
. Further the committee was mformed that the ’Kheio Indla Youth Games 2019’ is
expected to withess a participation of. 9,949 {approx.} mcludlng 6,200 Athletes, 1,860
support staff, 1,000 Techriical Officials {International & Natlonal) 1000 Volunteers 500
State/UTs and SAl Officials. The roles and responsibilities of the multlp]e stakeho!ders were
discussed in detail with all stakeholders and the dlstrlbutlon of respon5|blllt|es whrch were
derived is as be]ow : :

ROLES AND RESPONSIBILITI ES

| HOST STATE

" STAR SPORTS

CSA/MYAS |

R 1 Overall Management 1. Trmmg Scormg
1. flnf t 1 . : :
. Upgradatron © rastruc ure of the Event e and Results Systern
2. Arrangements . . for_ 2" . -Technical Conduct of 2.7 _Game _
Accommodatlon  Latering and the Event | Mana e'mentS stem
Transport (ACT) _ , . & V

| 3. .Managemernt Team to manage 3. Venue Brandmg & 3; - Host “City
Accommaodation and Transport Overlays : : Actlvatlon 5

Branding opportunities

4. - Volunteers -and their Logistics , 4. Marketing {In &
rnanagement L | 4'; h MEdla/PR ‘ Outsrde Network)

5. All permissions and clearances 5 Openm_g Ceremony 5. . Live Telecast
. State en 259 RN '

6. State entitled for 2 _qf 6, . Printing of collaterals

7.7 Klttmg to the players

{ 7. - Stadia Fill | | and officials o
8. Securlty and . Safety 8. Procurement of

_ Medals Troph|es Souvemrs
Arrangements :

and Certificates

] - Spectator

Engagement
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The committee discussed the aIIo_cati_on of th_e roles_ and responsrbllrtles of the SAl, State

Government and Star Sports Pvt. Ltd and approved the same except item no. pertaining to

management of accommodation and transport. It was informed to the Commlttee that

the State of Maharashtra had not budgeted for the same and has requested SAl to reflect

that in the scope of work for EMA. DPAC decidéd that the issue pertaining to management

“of accommodatlon and “transport may be referred to OC/CC for a decision. ‘The role and
. responsml[!ty of Host State and SAI/MYAS also to be ratified by OC/CC '

_genda Item No 2: Amendments to be made tg the Broadcast & Media Partner
Agreement m concurrence wrth IVI/S Star lndla put, Ltd. for continuance of thelr
dellverab[es as ’Medla Partner for Khelo India Youth Games 20189.

The matter was dlscussed in detall whereln the members were mformed of the Ilcense
agreement with details as under:

The Term of the License Agreement is of 5 (fwe) years to ensure long- term commltment by
the Broadcast &Med]a Partner.

a) The Scope of Work of the Broadcaster was as follows:

" The Broadcaster will produce and .broadcast live, through Television. and Digital
Transmlsslon the Ceremonjes and selected Games to each Edition of the Event.

& Except when the OC—K[SG seeks production of additional -games, there is no

expendlture that OC-KISG will incuron production expenses Such addmonal production wrll
also be tendered separately should such a need arise. :

D Apart from production expend|ture the Broadcaster w1|l supplement OC-KISG's
marketing efforts, by ensuring an additional marketing spend of INR 20 crores, out of which—-
50%-will be spent outside of its own network channels on 360-degree marketmg actlvrtres '

& The Broadcaster is also mandatory obllged to: :

" Broadcast 7 (seven) hours per day {out of WhICh mlmmum of 5 (flve) hours w;l! be
live), on Television and Drgltal Platforms..

LR Live broadcast at least 20% of the Games durtng prime time {6:00 to 11:00 PM)

»  Ensure that the Event thl be telecasted on one of the top two sports channels of the
syccessful bidder. S :

Ll Ensure that the coverage of the Event ona Dlglta! P!atform that is avallable to all

mobile subscribers in India. For sake of clarity, the aval,lab:llty of the Event cannot be
restricted to any one handset/mobile operator. ' o

" Produce Highlights in at least .3 Ianguages and broadcast on W|dely~dlstrrbuted
language-specific Television channels and on the Digital Platform.

*  Whether under app]rcable law or otherwise, must provide the Feed to ‘Prasar Bhartr
‘for onward transmission an its non-pay te[evrsron ptatforms, including on DD Free Dish.

= Ensure that the OC- KISG nominated Government of India officials or any other
dignitaries are interviewed at the side-lines of the Event durlng prime tlme and repeat
broadcast relayed every day of the Event.

" Ensure high-quality productron and broadcast of the event to match the standards of
internationatl events.
" For 2017 Edition and 2018 Edltlon, the productlon obligation is to produce 7 (seven)

‘'sports across 2 {two) venues with a maximum requirement of 2 (two) production kits
(“Production Kits”) for 10 (ten) days.

u
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x As stated above, if, however OC KISG requests for additional production involving
more than the baseline productlon obllgat|ons or k|ts, then OC-KISG shall pay the licensee a '
“mutually agreed amount. In case there js ho agreement, oc- KISG is free to produoe the
additional venues/ events at its own cost and provide such produced feed to the Llcensee
'Such Feed shall be provrded to the Llcensee free of cost o

Further lt Was mformed that the Letter/Notrflcatron of Award for Productlon & Media
R|ghts was awarded to MYs Star India Put, Ltd on 30 Deceimber 2017 and the subsequent
,L:cense Agreement between OC-KISG and M/s Star India Pvt. Ltd. Was duly ‘signed and

~ executed on 22”d}anuary 2018 aiong with the IVIedra Rights Fees payable by the Medra
Partner to OC KISG are as under

MEDIA RIGHTS FEE , o
Perlod perta:nlng to the payment e Arnount Of fee payable bv '
L , Licensee ,
- | Fees for the Frrst Ed|t:on of the Event _ 1, OO OO OOO {One Crore only)

Fees for the Second Edition of the Event 12,00,00, 000 (Two Crores only)
Fess for the Third Edition of the. Event .3,0_0 00_ 000 (Three Crores only)
Fees for the Fourth Edition of the Fvent .| 4,00,00,000 {Four Crores'only) -
"Fees for the Fifth Edition of the Event. - | 5,00,00,000 {Five Crores only) -

The medla rlghts fee. for the 1St edltion of. KESG was credited in the account of KISG, however
the’ account would not” be effectlve after the closure of 18 edrtlon of KISG Jt. was also
;brought to light durmg the meeting held under the chalrmanshrp of Secretary (Sports) and
as per the. Operatmna[ Guadelmes |ssued for Annual Sports Competrt[ons vertical of Khelo
India Scheme with the . approval of Hon ble Mlnlster of State for “Youth affairs & Sports
‘ whereln it stlpulates that SAl shall organize Khela lndm' Youth Games with two age
o _categorles, nameiy, _Under-l? and Under~21 in 1dent|fred sports dlscrplines every year.’

‘Further, it was brought to the notice of Commlttee that as per the Clause 3 of. the
Operatlonal Guidelines of Annual Sports Competltlons, the organlsatlonal structure for
these games has been defined. An Organizational Commrttee/Coordmanon Commlttee shall’
be constituted which will provide overali guidance and supervision of the games and it will
be chaired by Secretary (Sports), MYAS and co-chajred by Chief Secretary of the Host State.
The work/Functional Areas (FA) to be allocated to Host State/SAI and to any: other entity
shall be decided by OC/CC. Thereafter each entlty shall follow ltS own admlnlstratwe and

- financial guidelines and undertake expenditure for the |mplementatlon of those Funct:onai

areas.. _

Hence, it was mformed that as far as FAs allocated to SAI 'Isconcern'e'd SAl would',
incur the expenditure related to that and OC-KISG in the form that it was constrtuted for 1%
KISG is no longer needed. In other words, SAl would be treated as successor of OC-KISG.

So far as the Media rights agreement is concerned, it was the OC-KISG that was the
implementing agency and thereby the media rights agreement was signed between OC-KISG
and M/s Star. ' o ' ' '
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‘In light of the above, Organizing Committee ~ Khelo India School Games (OC-KISG)
(For first edition of KISG) is in the process of being wound up and SAl is the successor
organization, therefore OC-KISG would have to be replaced bv SAl in the entire
agreement As per clause 2.1 of the operatlona[ gmdelmes of Annual Sports’ Competltlon
_publ:shed dated 1" November, 2018 the vertical will now be lmp[emented by SAl and the
' _admlmstratwe and fmanc:al guude]mes of SAI and the due process thereof shall be

followed. :

As per the c]ause 30.1 of the Medla Rights Agreement any modification of the
terms and conditions of the agreement may only be made in writing by mutual agreement
* between the llcensee and OC-KISG. SAl offmals lnformed that the M/s Star India Pvt. Ltd.
has agreed to the above mentroned changes This matter was discussed in detail and as
observed that there is no material .change with respect to ‘the scope of work of the
broadcaster, the comm[ttee approved the following amendments
"a) “OC-KISG” to be read as “Sports Authorltv of India” and "Khelo Indla Schoo[
Games to be read as “Khelo India Youth Games”
b} . Change of desngnated account, for the deposit of. Medla nghts Fee to be remltted
by M/s Star India Pvt. Ltd. from “Khelo India School Games” to ”Khelo India” account
being maintained by Sports Authority of India. :
DPAC directed that the acceptance of the above modification may be taken in wr:tmg
'from the M/s Star India Pvt. Ltd.

Agenda Item No. 3: Request For Proposal ("RFP") (lelted Tender) For The
lemg Of Event Management Agencv (EMA) For The Khelo India Youth Gemes

It.was lnformed to the commlttee that on the 51m|lar lines of the Engagement of a Total
Service Provider durlng the Khelo lndla School Games, it was felt that for the successful and .
seamless coordmatron of the Khelo India Youth Games 2019, a RFP (lerted Tender) for
“Hiring of Event Management Agencnes is to be pubilshed to engage an Event Management
Agency from the SAl’ empanelled Event Management Agencies who can dellver end to- end
”ser\nces for the Khelo Indla Youth Games 2019 as under '

1. _ Desrgn Agency
2. 'Accreditation
3. Invitations . -
4, Stationary and Collaterals
5 'Sports Presentation '
6. Spectator Engagement
7.  Hardware Support”
8. Media Operations
9. Venue catering -
10. Sports Kit Distribution
11. Volunteers Operation
12. Venue brandlng
13.  Venue Overlays
14. GTCC Operations {before the games)
15. State Coordination
16. Post Games Qperations
17. - Operations

K7
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The salient features such as perlod of contract, terms of payment and the estimated
_ cost of the subject RFP were also dlscussed

It was informed that the estlmated cost has been worked out on the ba5|s of
expendlture incurred during the 1° ed:tlon of KISG by the Total Service provider amounting
to Rs 23.20 crores, inclusive of 5% NFDC management fee and 18 % GST (out of this the
expendlture incurred towards the Opening ceremony Rs 6.61 crores and Rs 16.59 crores for
other expenditure items) as also incorporating the changes in the scope of work with regard
to the additional age category of under-21 age group, two add;tlonal sporting disciplines,
subsequent increase in number of participants and change of venue from International level
SAl Stadia at New Delhi‘to Balewadi Sports Complex, Pune Wh]Ch requwes addltlonal
creation of facilities in terms of overlays -

The committee gave the in- prmc1p1e approval to engage the Event
management agency for the event management of KIYG 2019 at the cost of Rs. 16.5 crores
and the financial rules and regulatlons of SAl should be followed for due process. However
the committee decided that on the successful completion by the event management
agency, the contract may be extended by SAl for one more year subject to changes upto
the tune of 10% of the overall cost of the services, so rendered, mutua!lv agreed by both
the parties, i.e. SAI and EMA. The same may be 1ncorporated in the RFP.

Agenda ltem No 4 Request for Proposal for Procurement of Sports Kit for the
Khelo India Youth Games 2019 : :

It was informed that as per the Media Rights Agreement with M/s Star India Pvt. Ltd, that
was executed on 22“d January 2018 for a perlod of 5 years, wherein M/s Star was requ:red '
to undertake a minimum promottonal spend of Rs. 20 crores per edition out of which 50% .
(i.e. 10 Crores) of the committed amount was requiréd to be-spent on their own home
network and the balance 50% {i.e. 10 Crores) was required to be spent on 360 degree
marketing activities outside of their network. As M/s Star came on board much closer to the
commencement of the 1% edition of Khelo India School Games, it would not have been
possible for M/s Star to fulfill their obligation of promotional spend, Therefore, it was
decided to allocate the responsibility of procurement of sports kit for 1% edition of KISG at a

~ cost of Rs 2.6 crores, while the balance amount of Rs 21.8 Crores was utilized towards other

marketing variants like home network marketing spend, radio, print, host city activation,

etc. Thus, the actual expenditure'by M/s Star India Pvt. Ltd. on promotional spénd was Rs
24.4 Crores during the 1%t edition of Khelo India School Games. R

" Further it was informed that the hiring of Timing and Scoring Results (TSR} services in 71“
edition of KISG was undertaken by Sports Authority of India at a cost of Rs 92,96 ,504/-.
However, as TSR systems are a key component of the Broadcast feed and it goes hand in
hand with the Broadcasters’ technical requirements: it was essential that TSR should be
handled by M/s Star during the 2" edition of KIYG, 2019 to ensure proper integration of the
TSR systems and the Broadcasters’ technical requirements. It was clarified that due to this
reason RFP for procurement of Sports kit will be undertaken by Sports Authorlty of India
which was undertaken by M/s Star during 1% edition of KISG.

;1\53\\
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DPAC was informed that during the 1% edition of_KISG the total nuriber of participants were
5500 drawn from 16 sports disciplines whereas for the 2™ edition of KIYG approximately a
participation of 9500 from 18 sports discipliries are expected on account of additional age
category of under 21 age group and increased number of Technical officials.

The DPAC 'gave the approval for procurement of the Sports Kit for KIYG 2019 at an
approximate cost of Rs, 5 crores and the financial fules and regulations and due proéess of
SAl should be followed. ‘ :

Agenda Item No. 5; Request for Proposal (“REP”) for Engagement of Agencies
for o__rganizing the Opening Ceremony for Khelo India Youth Games 2019. -

It was informed to the committee that ,aé' decided t_haf a separate RFP for
engagement of an Event Management Agency for organizing the Opening Ceramony for the
upcoming Khelo India Youth Games2019 shall be published and a creative committee will be
constituted to design a theme for the Openlng ceremony. Once the theme is de5|gned RFP
will be prepared on the similar linés.

The committee was mformed ‘that the Opening ceremony will be conducted at the same
level of guality and excellence as the 1%tedition of KISG wherem the total cost of the opening
ceremony was Rs. 6,61,11,801/- (inclusive of 5% agency charge and 18% GST) and the
subject RFP will ‘be a limited tender enguiry .wherein only the SAl empane]led event
management .agencies can participate to submit their bids for organizing the Opening
Ceremony for ’Khelo India Youth Games 2019, The DPAC was informed that the estimated
cost will be 7 crores (mcluswe of taxes). '

The Depart_mental Projerct' Approval Committee (D,PACfgave the in-principle apprdva_l for
the constitution of Creative Committee and would have experts whom will be tasked with
the development of the concept of the opening ceremony and provide guitdance for the
conduct of Opening ceremony and the engagement of an Event Management Agency for
Opening Ceremony at an approximate cost of Rs 7 crores inclusive of the taxes app]lcable
and fee of the agency, if any.

Agenda ltem No 6 Intellectual Progerty nghts Qertammg to Khelo Indla

Mascots.

The committee was informed that during the Opening Ceremony of 1% edition of Khelo India
School Games, two mascots ‘Jaya and Veeru were used bv the Company which managed
the opening ceremony. However, we had not scoped for Intellectual Property rights of these
Mascots and later on, it was brought to the notice that the Khelo India Mascots were
created by M/s Tavrohi Animations Pvt. Ltd.

'},Ec’\\\
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The matter was discussed at length and it was _dé_ci‘"ded a committee may be
constituted under the chairmanship of DDG {SAl)} by DG (SAl) to negotiate the cost for
transfer of IPR to SAl with M/s Tavrohi Animations Pvt. Ltd., iPR holder of Khelo. India
mascots. Further DPAC directed SAl to ascertain the cost of designing and registering |PR
for the new mascots, so that the issues of the transfer IPR do not occurs in 'future'.

The duly constituted committee by DDG would then recommend to DPAC as to which of
the above 2 item would hé appropriate, '
/. o

The same has been already put in the scope of work of the EMA in the draft RFP document
for the engagement of EMA for'the event management., _

AGENDA [TEM Ngo. 7: Engagement of Interns under Khelo India Youth Games
2019. ’

The committee decided that for exposure to the students in managing the multi-sports
mega event and pub!lmty of brand ’Khelo India Youth Games’ in the Unwermtnes/CoI!eges
" letter may be sent to the Universities such as lIM Rohtak, National Sports Umvermty, etc,
for sending interested students The commlttee also noted that the expenditure on the
boardmg and lodging of such interns will be borné by the Unwersmes/Co[Ieges or-by the
interns themselves. It is advisable that majority of interns should be fr_orn host city Pune.

Agenda Item No. 8: Engagement of IRCTC as: ‘Ra|l Travel Partner’ for Khelo India
Youth Games 2019, o

Thé matter was discussed in detail and the committee decided that as there are no
incentives of having IRCTC as a ‘Rail Travel Partner’, the proposal should not be considered.

AGENDA ITEM No. 9 Pronosal for Eng_gement of Human Resources for Khelo
India Youth Games 2019.

The matter was discussed in detail and it Was decided that this may be placed hefore In
the next meeting of DPAC with the functional ‘area wise requirement and expertise
mentioned of the personnel so hired as well as the period for which their services would
be required. : ‘
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Agenda Item No. 10: Confirmation of Schedule and financial approval for

participation of Athletes, Technical officials and support staff for KIYG 2019

The committee noted the developments and applauded the efforts of the GTCC team in
In addition to this, the strength of athletes, technical
officials and support staff were also noted by the Committee anng with the financial

preparing the schedule in time.

|mpI|cat|ons.

volunteers & competition managers

Agenda Item No. 11: Entitlement of-'DA for Technical Off_icia], Sports specific

The committee noted the proposed budget for remuneration of technical officials, sports

specific volunteers and competition managers as follows:

4| Competition Managor Fee

KIYG 2019 " Remarks -
8. No, © Category Unit Cost on the basis of | Estimated Total Cost
' : KISG 2078 fo KIYG 2019
(Rs.) (Rs.) _
. . o Calculation is done based on KISG 2018 records
1 International Technical Official (ITO} Rs. 3000/ day [142,00,000 wherein 200 FTO's were involved in games arena
: for an average of 7 days
Caleulation is done based on KISG 2018 records
2 National Technical Official (NT() Rs, 1500/ day [183,68,500 | wherein 460 NTO's were involved in games avena
] ] - for an averags of 7 days
3 Sports Specific Volunteer Rs, 750/ day - 016,01,250 Calevlated on the basis of Total of 305 S5V's for
an average of 7 days
. . . |2 GTCC meetings have been condeuted so far.
sed 04 GTCC meetings .
4 |, :'t‘mpose. . mee mg.s e Pyne Rs, 3,80,000 / meeting {0 11,40,000 Another 4 meetings are expected to be
{Air fare, travel and acgamodation) : : . .
conductéd al Pine
- Caleulated on total nos. of 18 competition
Rs. 2000 / meeting 115,440,000 managers for an average of 15 days in advance of]

the start of the K1YG 2018

01,58,49,750

*Entitlement of TA for Competition Managers: The Air lourney entitiement shall be
restricted to economy class for distance above 1000 kms. For distance less than 1000 kms,
train fare equivalent to 3™ AC is proposed to be provided.

The committee accorded approval to the payment of Rs 1.58 crores and entitlements of
TA to the technical officials, sports specific volunteers and competition managers as given

above.

\c\\\
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Agenda Point No. 12: Financial Approva! requ:red for Travel expenses of Athletes.
Techmca] Officials and other staff

" The committee noted thé travel budget estimates for the athletes coaches managers anc]
technical offluals estlmated at Rs, 2.05 crores. : :

"The committee approved the budget estimates of Rs, 2.05 crores and directed that the
entitlements of 3 tier AC may be given to the athletes and support staff coming from the
States. It was decided that SAI shall reimburse the travel expense of athletes and support
staff (subject to the overall upper ceiling of the entitied fare as applicable, for eg.
Participants from North East'will be provided airfare from their departure point to Kolkata

~and back and rail fare from there onwards to the venue of the Games and back) .

irrespective of the mode of the transport on satisfaction about actual Journev belng'

performed.

Agenda Point No. 13: FOP for Athletics '&.Hoc'keg eyenté

The committee was informed by the Co-Chairman, GTCC about the FOPs as under:

» Athletics: During the 2™ GTCC the host state had recommenided that the track and field

events be held in the main arena and throw events be conducted in warm up area adjacent

to main arena. Athletics Federation of India has intimated that the proposal is' not-

acceptable to them. The similar situations came during 1" KISG 2018 and the then
" Organising Committee took the decision to hold all the events inside the main arena.

» Hockey: The hockey field available in Balewadi sports Complex in Pune, has been declared
unfit for play by Hockey India but the Host state will be repairing the primary field, Balewadi
Hockey ground and efforts are on for the same. Alsc a joint inspection of Balewadi Hockey
ground will be done on 20™ Nov. Director (Sports) informed the committee that the
proposal of Maharashtra Government for release of funds for laying of new Hockey astro- -
- turfis under.active c0n5|deratton

DPAC decided to discuss this matter in detail with the Government of Maharashtra in the
meeting-of Coordmatmn/Orgamzmg Commtttee to be held on 16“‘November 2018,

The meeting ended with a vote of thanks to the chair,

Sahdip Pradhan
DDG (SAI)
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ANNEXURE A

List of the people who attended the meeting are as under:
" - Sh, Rahyl Bhatnagar, Secretary (Sports), MYAS
Ms. Neelam Kapur, DG (SAl)
Ms. Kiran Soni Gupta, AS & FA, MYAS
" $h. Pankaj Rag, Jt. Secretary {Devt.), MYAS
"“Sh. Sandip Pradhan, DDG (SAl) o
Sh. Anjan Kumar Mishra, ED {Finance), SAl -
sh. -Rohit'.Bha'rdwaj, Diréctor (Sports), MYAS
" Ms. Radhica Sreeman, RD (K1), SAl . :
Sh. Rajinder Singh, Co-Chairman, GTCC and Director (UDMCC), SAl
0.  Sh.Prashant Singh, AD (K1), SAl ' L _
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